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MONTHLY AI INTEGRATION METRICS
Month/Year: ________________    Provider: ________________    Total Patient Encounters: ________

DAILY TRACKING
METRIC 1 2 3 4 5 6 7 8 9 10 11 12

Total Patients

Asked About AI

Used AI (Yes)

AI Confirmed

AI Partially Right

AI Wrong

AI Caused Delay

AI Med Change

Documented

METRIC 13 14 15 16 17 18 19 20 21 22 23 TOTAL

Total Patients

Asked About AI

Used AI (Yes)

AI Confirmed

AI Partially Right

AI Wrong

AI Caused Delay

AI Med Change

Documented

© 2026 John C. Ferguson, MD, FACS | EdAI Systems



AI IN THE EXAM ROOM | Monthly Metrics Tracking Sheet

MONTHLY SUMMARY & CALCULATIONS

METRIC CALCULATION THIS MONTH

AI Consultation Rate
Expected: 15-25%

Used AI ÷ Total Patients × 100 ________%

Question Compliance
Target: 100%

Asked About AI ÷ Total Patients × 100 ________%

AI Accuracy Rate
Benchmark data

AI Confirmed ÷ Used AI × 100 ________%

AI Partial Accuracy
Benchmark data

(Confirmed + Partial) ÷ Used AI × 100 ________%

AI Error Rate
Benchmark data

AI Wrong ÷ Used AI × 100 ________%

Harm Metric (Delays)
Target: <5%

AI Caused Delay ÷ Used AI × 100 ________%

Medication Issues
Track trend

AI Med Change ÷ Used AI × 100 ________%

Documentation Rate
Target: 100%

Documented ÷ Used AI × 100 ________%

AI TOOLS PATIENTS ARE USING
AI TOOL COUNT ACCURACY NOTES

ChatGPT

Google/Bard

Symptom Checker Apps

WebMD/Similar

Other: ________

MONTHLY OBSERVATIONS & ACTION ITEMS

Common AI errors observed this month:
 
 

Workflow adjustments needed:
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Staff training notes:
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